Procedure for Evaluating RHE 309K Proposals
Calendar:

Dec. 7th  AIs wanting to teach sections of RHE 309K must submit proposals to the 398T instructor by this date.  
· All proposals must include a cover page that lists AI’s name & 398T instructor’s name. 

· The RHE 309 K proposal itself should not include any identifying information.

The 398T instructor will remove the cover sheets and distribute the remaining material in each proposal to the RHE 309K committee.

Nov. 21 RHE 309K committee will meet.  Goals and activities for this meeting:
· The committee will work towards a common understanding of the proposals by talking about them and by asking questions of the 398T instructor.  

· The committee will also rate sample 309K proposals from previous years in order to develop a common understanding of how to apply the criteria to the current year’s proposals.  

· Upon completing these activities, the committee should feel that they understand what each course proposal intends and how to apply the evaluative criteria to all the proposals.

Dec. 10-Jan. 6  

· RHE 309K committee members record their evaluations of the proposals.

· By Jan.6th all committee members email the 398T instructor their evaluations and feedback.  Feedback in addition to the numerical scores is optional and dependent upon the individual committee member’s discretion (See Feedback Procedure below.).

Jan 7-13 The 398T instructor collects the numerical scores and optional comments from the committee members.  Thereafter, the following steps ensue:
· The scores for each proposal are added, and following these sums, the 398T instructor ranks the proposals.  (The highest scoring proposal gets the highest ranking; the second highest scoring proposal gets the second-highest ranking; and so forth.  In the event of a tie, the 398T instructor will report the tie to the committee and ask for advice about how to proceed.)

· The 398T instructor sends this ranking to the committee for one final review and for approval. (The committee should, at minimum, ensure that no two proposals occupy the same ranking due to a common numerical score.)

· Once the committee has reviewed and approved the ranking, the 398T instructor sends the ranking to Jamie Duke.

· Once the ranking has been reported to Jamie Duke, the 398T instructor sends individual emails to the proposers.  These emails include: the individual scores that the proposal received based on the 8 agreed-upon criteria; the total numerical scores that the proposal received; the discursive comments that the committee members have offered; a summary statement that attempts to interpret the comments and the scores.

Ranking Procedure:

RHE 309K committee members will offer a numerical score (0-3) for criteria 1, 2, 3, 5, and 7.  Committee members will offer a numerical score of 0-5 for criteria 4 and 6.  Each proposal will be evaluated on all 8 criteria, amounting to a possible 28 points from each committee member and a possible 96 points in all.  This raw tally of the points earned will determine the proposal’s rank and the likelihood that the course will be offered in the Fall of 2012.

Evaluation Criteria

Please provide a numerical score (0-3 or 0-5) for each one of the 8 evaluation criteria listed below:

1. A title consisting of no more than 30 characters and spaces that will appeal to  
undergraduates. (0-3)

2. A one-paragraph explanation of the course, clearly and concisely describing its content. (0-3)

3. An outline of the curricular goals and their relation to the general goals for RHE 309K. (0-3)

4.  Enumeration and description of the major units in the course and their relation to one another. (0-5)

5. The course reading list, including required textbooks and handbooks, along with a justification for how this content will promote the course goals. (0-3)

6. A description of the major assignments (including multimodal compositions) that students will complete in the course and an explanation of what activities lead up to the major assignments. (0-5)

7. An explanation of how research will be incorporated into the particular units and the major writing assignments. (0-3)

8. A breakdown of how the students’ work will be assessed. (0-3)

Total Possible Score: 28

Feedback Procedure 

Individual committee members are welcome but not required to give written feedback on the proposals.  This can be reported to Longaker who will compile all the comments and convey them, along with a summary statement, to the person proposing the course.

